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EDITOREAL POLICY 2 


The Parliamentary Journal is the quarterly organ of 
the American Institute of Parliamentarians. It offers a 
variety of interesting and worth-while material in the 
field of Parliamentary Procedure. It aims to help 
IMPROVE PARLIAMENTARY PROCEDURE by supplying up-to-date, 
sound ideas for the use of effective, ethical techniques. 
I®@ also tries to keep our members well informed about 
their organization to the end that each member will have 
an opportunity to serve effectively. 


No fees are paid for the privilege of publishing 
articles. Any article contributed, which appears to be 
suitable for publication, is edited and then returned to 
the author for his approval. Signed articles which are 
published include the author's byline and usually a 
short sketch about the author. The author retains full 
rights to his material including any copyright he may 
have e 


Members are urged to submit article, news items, 
parliamentary problems, interesting parliamentary ideas, 
incidents, etc. Members are also asked to send in 
suggestions for improving the Journal and its distribu- 
tion. 


AIP maintains qa non-partisan, non-commercial, non- 
sectarian polhicy. We are building a membership represen- 
tative of those who sincerely believe in the IMPROVEMENT 
OF PARLIAMENTARY PROCEDURE. We solicit your help. 


The annual membership dues include $1.00 for a sub- 
scription to the Journal. Other individual subscriptions 
are $1.50 a year; single copies 50/7. 


DUES SCHEDULE: Active Member: $5.00 


Contributing Member: $10.00 


SOME TECHNIQUES INVOLVED IN OUR FIRST ANNUAL ELECTION 3 


| 
Our First Annual Election was one of the important 
events of our First Annual Convention, held in Chicago, 
August 8 - 10, 1960. This election involved several 
procedures with which many of our members have had little 
or no experience, 


The election not only changed the size of the Board 
from 8 to 15, but also changed it from a Board with all 
members located in the Chicago area to one with members 
scattered from coast to. coast. . 


Since the election of 15 Directors by the Assembly 
(membership), the Board has elected , additional Directors. 
This action was done under Rule 7 of the SCHEDULE, TO. THE 
CONSTITUTION: "During the reguler term between the 1960 
and 1%1l regular elections, the Board may elect not more 
then 10 additional Directors." Two of these four 
Directors were elected during the Convention just a few 
hours after the regular election by the Assembly. The_ 
other two Directors were elected by a REFERENDUM (mei l 
ballot) of the 17 Directors. The Board now consists of 
19 Directors. 

It is important that our members understand the use ~ 
of a SCHEDUIE, which ig simply a temporary rule, or set 
of temporary rules, designed for the transition period 
between adoption of a new code of permanent rules, (or 
amendment to a code already adopted) and the time the 
new permanent rules are to become completely effective. 


The "proviso" in the following motion illustrates. a 
very simple "Schedule": "I move: That Sec. II-l of the 
Constitution be amended by striking '$5.00' end insert- 
in place thereof '10.00', provided that this change in 
dues from $5 to #10 shall become effective with the dues 
for next year." 


An examination of the roster of our Board, as 
published in the July Journal and on page 35 of this 
issue, shows that we have made significant progress in 
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developing ® REPRESENTATIVE BOARD. ‘his progress did \ 
not happen just by accident. It was the resultant of 
FAITH in sound democratic principles and the deliberate 
use of several techniques. 


The present Board includes 10 men and 9 women; 9 
veteran teachers of Parliamentary Procedure and several 
others with more limited experience; le Certified 
Professional Parliamentarians, |; Certified Parliamen- 
tarians, and 4 others who perhaps should be certified; 

lL, lawyers, 2 legislators, sevornl business men and women, 
educators, members of labor unions; sauthors, and club 
women. 


On the Board are representatives of both major i 
political porties, of each of the three religious groups, 
and there is a wide range of ages.. AIP has never hed a 
“color line”. One of our first Advisors was a Negro. A 
little later a Negro member was accredited as a Certified | 
Parliamentarian. Now for the first time we have a Negro 
Director, and for that we are thankful. 


Unlike most private organizations, AIP had NOMINATIONS 
RY PETITION. Furthermore, this procedure was mede easier 
than is usuele Any ONE member could nominste one or TWO. 
29 were nominated in time to be published in the July 
Journal. Only one declined. ‘wo more were nominated before 
the Convention and still another during the Convention. 
So we ended up with 21 nominees, with 15 to be elected. 


To facilitate NOMINATION BY PETITION our membership 
roster was published in the March Journal, and petition 
blanks were meiled to ell members. 


Another technique that contributed to the success of 
our First Annual Election, was the ADVANCE PUBLICATION of 
the qualifications (and where available the platforms) of 
the nominees. This attempt to give fair, advance publicity | 


for ALL nominees, is qa technique that most organizations 
should use. This publicity was AT THE EXPENSE OF THE 
ORGANIZATION. However, it is common practice in both 
business and nonprofit organizations to give advance 
publicity, at the expense of the organization, ONLY to the 


} 


re 


. votes on one candidate or he mey distribute his votes 


slate of the administration (management): Under this 2 
common system, any candidate who is not sponsored by 

the clique in power, hag little chance egatgas the 
typical POWERFUL STEAM ROLLER ! 


Sec. IV-1,d aot our Constitution provides that voting 
for Directors "shell be by secret ballot using the 
cumulative system." This is a technique designed to 
faciliatate obtaining s representative Board. It is 
required by 22 States for their business serporations. i 
Under CUMULATIVE VOTING, a voter may "plump" all his af 


among as many candidates as he sees fit. Thus a group : 
holding 1/4 of the votes should be able to elect 14 } 
of the Directors, and (with 15 to be elected) « group | 
having only 1/15 of the votes could elect one. How- 4] 


ever in most organizationssteam roller tactics are so 


well devoloped and so skillfully used, that tho admin- ti 
istration is able to pack the board 100% with Directors 
of its own choosing. — 


The PROXY SYSTEM used was very unique. No Officer 
was permitted to serve as proxy; no nemes of persons 
eligible to serve were in the proxy forms distributed © 
to ALL members by AIP ‘headquarters; no instructions to 
proxy holders were permitteed us to whom they 
should support; only members were eligible to serve as 
proxies; and a list of members, who had indicated their 
intention to attend the Convention, was published in 
the July Journal. This proxy system is radically 
different from the steam roller techniques used by 
thousands of business; corporations, where it is typical 
for the "proxy committee" to have many times as many 
votes as all other stockholders put together! 


4& very novel technique used was the method which 
determined the order of the names on the ballotse The 
order wes just the reverse of that used in the advance 
publicity, i.e e. in the Journal. (See article on pp. 
22-27) As ea finel finishing tovoh, those nominated too 
late to be published! in the Journal were pleced at the 
top of the list on the ballots. 
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The casting of the ballots involved the use of a 6 
unique type of ballot box - one designed to prevent the 
voter from inserting his ballot in the box. There was a 
trap door on top of the box which was hinged on the side 
toward the voter. The judge in charge of the box kept the 
door closed until the ballot had been handed to him; the 
clerk had validated the right of the ballot to be cast; 
the judge had fingered the ballot (without unfolding) to 
be sure that only one ballot was being cast; the name of 
the voter had been announced; and no objection had been 
raisede THEN the judge opended the trap door and inserted 
the ballot. Since the box was transparent, all present 
could see that the ballot actunlly was inserted, 


To obtein transparency, the sides of the ballot box 
were made of celluloid, which is much lighter and less 
likely to be broken than glass. Another unique type of 
ballot box was demonstrated - one consisting simply of a 
cellophane bag with a slot at the top reinforced with 
tape. This bag type of ballot receptacle has the advan- 
tage of being commonly available and extremely casy to 
carry. 


Another novel technique used was one which had been 
developed by the American Federation of Teachers. It is 
an effective method of avoiding the need for tellying and 
et the seme time obtain a speedy, accurate canvass of 
paper ballots. 


On the next page (reduced and simplified to save space) 
is an illustration of the ballots used last August and how 
they were cenvassed. Note that the space in which the 
voter enters his votes is at the EXTREME RIGHT of the 
ballot. Ballots are unfolded, checked to see that not too 
many votes have been entered and that all votes are at 
the extreme right, and then convenient sized groups of 
ballots (not more than 10 in a group) are fanned out with 
just the rows of votes exposed to view. Each of these 
SETS are fastened together with Scotch tape and then placed 
carefully over a tabulation sheet. The votes for each 
candidate are then totaled and posted in the proper column 
on the tabulation sheet. By proper labling of each SET to 


l, ballots are represented below. 


out to expose just the votes cast. 


denomination used, are showne 
used for voters with no proxy. 
used for voters with one proxy. 


They are fanned 7 


2 ballots of each 
Denomination "{1)" was 


Yenomination "(2)" was 
Since 15 were to be 


elected, a denomination (1) ballot was entitled to 15 
votes; a denomination (2) ballot to 40 votes. The 
ballots shown. below are represented as being placed on 
top of 2 TABULATION SHEET with 2 columns exposed. 


(2) AIP ELECTION (2) | 


August 9, 1960 © 
Distribute as you wish 
not more than 30 votes 


Nicholas Mamla 
Ruth McCord 
Karl Romaine 


Adele Simon 
Donald H. Sweet 
Mildred Reese 


Anne Printy 
Lilian Lefkovits 
Henry Narquerdt 


LeVerne Kautt 
Ethel L. Johnson 
Helen Haeberle 


Marguerite Grumme 


Charles Greenstein 
Robert W. English 


Paul F, Elwerd 
George Demeter 
Jeannette Collins 


George Cavanaugh 
Paul A. Carmack 
Susan Barrington 
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CONVENTION KEYNOTE ADDRESS 8 
by Donald H. Sweet 


The centipede and-the bedbug started a friendly 
discussion, but after a short time the discussion became 
unfriendly and physical hostilities were imminent. Now 
the centipede was a hundred times as big as the bedbug 
and an open encounter could not have any other outcome 
than the elimination of the bedbug. The bedbug did a 
little fast thinking and remarked "Brother centipede, it 
has always been a source of admiration to me to observe 
how perfectly you coordinate all your feet, especially 
when the shoe string on foot number 73 happens to be 
untied." 


The centipede started for the bedbug. But becauso 
of the bedbug'ts remark, he was self-conscious and got his 
feet tangled up end went Sprawling. By the time he picked 
himself up, the bedbug hed crawled through e hole so small 
thet the centipede’ could not follow. 


In human socicty, we find many close parallels to the 
fest thinking of the bedbug and the lack of coordination 
in very lerge groups. This is a serious handicep when a 
democratic nation attempts to deal with a totalitarian one. 
Germany uncer Hitler, and Russie under Stalin or Khrushchev 
can, and, on occasion, have, altcred or reversed their 
policies in a few days. 


In the countries called democratic, a change in policy 
involves changing the thinking of many million people and 
is usually accomplished in decades if at all. 


‘Survival of the fittest applies to principles of govern- 
ment, such as democracy and totalitarianism, even more 
drasticially and rapidly than in the much slower processes 
of biological evolution. In a world dominated largely by 
fear and hate‘ and hunger, this ability to act quickly is a 
material factor rendering any totalitarian type of control 
better able to survive than a democracy that takes 100 
years to make a necessary and obvious adaptation to its 
environment. 


One way to offset that handicap might be to replace 9 
fear and hate and hunger, with security end cooperation 
and food, but that is outside the scope of our present 
proceeding. 


It is within our scope to note that whereas the 
Emancipation Proclamation is about one century old, this 
country has yet to succeed in placing the Negro even 
approximately on a par with the white man. It is within 
our scope to note thet in our National Legislature, for 
more than a century, we have meintained the only place 
on earth where important matters cen be delayed inter- 


‘minably by the childish whim of a small mincrity. It is 


within our scope to note that in thousands of smaller 
associations, chicanery and horseplay in the conduct of 
delibsrations is the rule, rether than the exception. 


An outstending modern philosopher hes steted thet 

one natural reason for the snail-like pace of improves 
ment in social organization, compared with the rapid 
progress of physical science, is that most exporiments 

in physics can be performed by one or e& few persons, with= 
out interfering with the activities of others. But on 
effective cxperimeht in large stile government involves 
interfering with the way of life of millions of people 
and it is not at all surprising that they object to 


-being used as guines pigs. 


One of the great milestones in hanen progree in our 
field was the originel elaboretion of Robert's Rules of 
Orcers The suthor of that original text stood out among 
his. contemporaries as markedly as Newton and Pasteur and 
Freud anc Einstein and Oppenhcimer stand out in other 
fields of activity. But these other apostles of human 


_ progress beceme the precursors of a swarm of open- 


minded and aggressive thinkers who not infrequently rise 
to equal or greater heights of original thinking, for 
the benefit of all mankind. 


In our specific field, natural human incentives seem 
to have generated a swarm of ingenious thinkers and not 
sc .ingenious pedagogues, whose primary incentive 
appears to be to explore all the nooks and crannies of 
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the magnificent foundation laid by Robert, rather than 10 
to erect on that foundation a super-structure that will 
achieve the aims to which the author directed the efforts 
of a lifetime. One neither denies nor discredits a 
foundation by using it as the stepping stone to the con- 
tinuation of the progress which was its original objeotive. 


When I wentthrough high school and college the foot- 
ball team that had the ball had to gain five yards in 
three downs or lose the balls The opposing linemen lined 
up so close to each other that no official could see 
between them end a number of unfair tricks could be played 
by unscrupulous players. 


When the coaches got together and introduced the for- 
ward pass, and made the requirement ten yards in four 
downs instead of five yards in three, and spaced the line- 
men far enough away from each other to let the referee see 
the open-space between them, they did not in any sense 
destroy the sound, basic principles of the game of foot- 
bell. Instead, they let those principles operete to 
produce a cleaner, better and less dangerous geme. It: 
is important to bear in mind thet this wes not done over 
night, but after some two years of discussion pro and con, 
with several tentative, quasi-experimental preliminary 
approaches. We are dealing with «a much more intricete 
subject matter and any modification needs to be carefully 
corroborated and tested first in purely experimental ways, 
and preferably after thet, on a small "pilot plant” scale, 
to permit it to demonstrate its effectiveness and suita- 
bility. 


I would like to envision for this organization two 
primary and vital objectives. 


The first is to implement and liberate the sound basic 
principles laid down by Robert end mee the game of 
Parliamentary Procedure one with fewer arcansriddles and 
more Open covenamts openly arrived: at. 


The second is to multiply about twenty fold the general 
rudimentary knewledge of the excellent foundation we 
already have, in the minds of all the participants in such 
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proceedings. I venture the guess that, in our small Lt 
and medium sized parliamentary groups, ineptitude and 
sheer ignorance ere at least equally responsible with 
sharp practices, in causing the many delays and failures 
in getting the wishes of the majority carried out. 


Any culture that survives, survives as a whole, but 
no chain is stronger than its weakest link. The field 
in which we find ourselves is one of the very weak 
links in our United States culture. The subject ought 
to be/Basic in a cultural college curriculum ss physics 
or chemistry or enaleulus in 4 science curriculum, but 
so fer as T know, no mator educational institution has 
yet put it there, and many do not even list it. 


One reason for some of the startling successes of | 
communist infiltretion into our numerous groups of a 
muddling do-gooders is that procedural deteil is one © 
of the cornerstones of their training. This situation 
crics out for correcticn, end I am not aware of any 
organization in our field thet is making any active 
attempt te advance along the line indicnted. 


What course we will pursue will depend cn no one 
but ourselves. If we choose the high objective, let us fl 
bear in mind thet we cruise uncharted seas. Ten 
thousand Utopias piloted by the most commendable 
abstract idealisms have foundered because all those. 
aboard spent their time in the pilot. house charting the 
course, with no one left to caulk e leaky hull or even’ — 
empty the bilge sump. No ship comes tc port without a ; 
sound hull and «& course chart that guides away from *~ { 
the shoals and reefs and into the desired harbor. 


As long as we keep our sights fixed on the high 
goal, we shell find ourselves in a long and uphill 
battle. But we might easily let ourselves bog down 
in the morass of the devious technicalities that we 
find convenient for the accomplishment of immediate and 
sometimes petty ends. There we can certeinly burrow 

around indefinitely in mole hills of our own making, 
and get nowhere fast with much less anxiety and hazerd. 


| 
| 4 
| 
x 


I repeat that what course we pursue will depend on le 
no one but ourselves. You can lead a horse to water but 


you cannot make him drink. All of Latin American is 
eloquent evidence that true democracy cannot be imposed 
from without or above on people who neither understand 
nor desire democracy. Given both desire and a modicum 
of understanding, the task is still arduous. 


No one man can do much more that point the way. 


The above KEYNOTE ADDRESS was delivered by Donald 
He Sweet at tho first meeting of our First Annual 
Convention - the luncheon program meeting held 4ugust 
8, 1960. The next day, Mr. Sweet was clected President 
of AIP. Does this mean that the members present, 
accepted the challenge he so ably presented?! Is our 
ACTION PROGRAM in harmony with his prcposals? Can we 
&8 a organization accomplish whet "no one man can"? 


A BIT O° WIT 
(Two true stories that are too true) 
With about 250 members present the Chair put a motions 


Chair: "Those in favor, say 'AYE'." 3 or l, weak "ayes" 
respond. 


Chair: "Those opposed, say 'NO’." Silence} 


Chair: " The motion is unanimously carried by an over- 
whe lming minority 


A Welt Whitmanesque old man stated his reasons for oppos- 
ing the pending motion end his final remark was "I move 


that this motion be defeated. Will someone please second 
that?" 


MEMBERSHIP COMMITTEE REPORT 
by Jeannette Collins 


Membership rarely remains static, we are either 
geining or losing. If we ere to gain, we must con- 
stently be alert to the need of increasing our active 
membership. To increase active membership we need an 
active Membership Committee, widely scattered throughout 
the Nation. We need personal coritacts, need to make 
people acquainted with our organization and with the 
fact thet one can learn the basic principles of Parli- 
amentary Procedure. Most of all, we need members who 
definitely feel that it is their job to increase 
membership. 


An active Membership Committee cannot function | i 
successfully on just a national level. On e national 
level it is too easy to lose contact and too difficult 
to communicate ideas. We need to breek it. down to 
workeble groups - to regional level or state level and 
to. locel community level. 


Membership Committee should be ea large committee _ 
with¥nationel chairmen and state vice chairmen for each - 
State represented. We need publicity in newspapers on | 
the community level. It might be well to heve a press 
committee to assist the Membership Committee by chan- 
neling press releases to the cheirmen. Good communica= 
tion whether spoken or written, is the crying need of 
most organizations today and especially of new organi- 
zations. 


When we get new members we must then take steps to 
hold their interest so that we will not eventially be 
forced with the need of replacement of lost members, 
and, too, the enthusiasm of new members will spreed to 
gain other new members. 


We need to educate new members to tuke advantage of 
the educational materials offered from headquarters, to 
seize every opportunity to participete actively, to 
accept committee assignments as a means of acquiring 
education and experience, to accept their membership 
seriously and to consider the privilege of this organ- 


i 
Bs 
a 
| 


ization highly. 


The ideal situation would be for each member to have 
a job on some committee. More members should have the 


privilege of participating in our extensive “ction Program, 


We have an obligation to new members to see that they 
have a knowledge of the object, function, structure of our i 
organization so they can be participating members. In 
order to fulfill this obligation it seems that wo need an 
Education Committee to follow the work of the Membership 
Committee or to assist it. 


For the purpose of increesing our membership, educat- 
ing new members and bringing into the organization other 
parliamentarians, the following recommendations are mides 


1. Thet a standing Membership Committee be established, 
with a national chairman and state vice chairmen for each 
state represented for the purpose of extension or increas- 
ing membership. Rules for said committee to be determined 
by the Borrd of Directors. 


2. That a standing Education Committee be established for 
the purpose of assisting the Membership Committee by chan- 
neling educational materials and information. Rules for 
the committee to be determined by the Board of Directors. 


3- That a standing Action Program Committee be established 
with a netioneal chairman and state vice cheirmen for cach 
state represented for the purpose of promoting on community 
level our Action Program. 


. That the perliamentarians of all the states' legislative 
bodies be contacted regarding membership in this organiza- 
tion. 


5e That-it be brought to the attention of our membership 
that known professional parliamentarians serving national 
organizations who ere not affilieted with any parliementary | 
organization should be contacted regarding membership in 


this organization. 


The above report was presented to our First Annual 
Convention, by Mrs. Collins, and was adopted by the Assembly, 
without amendment. The question now is how and when should 
its recommendations be implemented?! 


ve 


MEMBERS ENROLLED SINCE LAST MARCH 15. 


Binghemton, New York 
Nieman, Mrs. Mary F. +.1ll State Rd. Natl. Treasurer 
American Gold Star Mothers, Inc. 
Chicago, Illinois 
Barr, Prof. Charlotte 4. - 8130 W. 8th Place, Oak 
Lawn, Ill. Asst. Prof. Chicago Teachers College 
Leris, George - 2455 Winone, Chicago 25. Retired 
Stripling, Peter - 8323 S. Dorchester, Chicago 19. 
Student Teacher; President Senior Class 
Columbus, Ohio 
# Slusher, Mrs. Helen M. - 61 W. Weisheimer Ra. 
Fort Wayne, Indiana 
# Leiman, Robert - 853 Oak St., Huntington, Indiana. 
Educator; Teacher Parliamentary Procedure 
Los “ngeles, Cxlif. 
Johnson, Dr. Charles H. = 396), Market St., Riverside, 
Celifornia. Podiatrist 
New York, N. Y. 
Heidl, Mrs. Theresa - 85 Silver Spring Road, 
Ridgefield, Connecticut 
Portlend, Oregon 
Mathews’, John A. - 4307 S. B- 102nd Ave., Portland. 
Monegement Analyst, U. S. Army Corps Engineers | 
St. Louis, Missouri 
* Collins, Mrs. Jeannette Me - 39 Hilltop Place. Bast 
St. Louis, Ill. Pres. Ill. Assn. Parliamentarians 
San Praneisco, Celif. 
Gardner, Dr. Philip - 193 Arch St., Redwood City, 
California. Podiatrist 
ijorman, agnes (Mrs. G. F.) + 1998 Vallijo St., San 
- Francisco, Calif. Club Woman; Civic Leader 
Sante Fe, New Mexico 
Romero, Miss Mary Rose - 612 College >t., Santa Fe. 
Personnel Asst. New Mexico Dept. of Health 
Sarasota, Florida 
# Woods, Jessie H. (Mrs. Scott) - 1958 Hyde Park St., 
Sarasota. Pres. Sarasota Unit Natl. Assn. Par. 
Tulsa, Oklehoma 
# Duncan, Mrs. Jeneva - 1328 N. Canton, Tulsa 15. 


$ tary; Christian § rectitione 


Secretary 
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Washington De Co 16 
# Moore, Mrs. Margaret E. - 1109 Cross Drive, Alexandria, 
Virginia. Statistician U. S. Govt. 
_ Pierce, Mrs. Gertrude S. - 1900 Jackson St. N. B., 
Washington 18, D. C. 


QUOTES AND NOTES 


The following three quotations are teken from the 
famous “Manual of Parliamentary Practice" by Thomas 
Jefferson and first published in 1801. 


1. "But I have begun a sketch, which those who come after 
me will successively correct and fill up, till a code of 
rules shall be formed for the use of the Senate, the 
effects of which may be accuracy in business, economy of 
time, order, uniformity and impartiality." Preface to 
Jefferson's Manual. 


Hes his dream been realized? How about "economy of 
time" in the Us. S. Senate 72 


2. Referring to the PREVIOUS QUESTION: "its uses would 
be as well answered by other more simple Parliamentary 
forms, and therefore it should not be favoured..." Sec. 
XXXIV. 


Let's encourage the use of "Close Debate" in plece of 
the "Previous Question". 


3. "The affirmative and negative of tho question having 
been both put and answered, the Speaker declares whether 
the yeas or nays have it ..." Sec. XLI. 


Why do we still often refer to a motion (proposal; 
proposition) | as a QUESTION? We have changed from "yea 
and nay" to " aye and no". Why not use a still more 
modern form: "yes and no"? 


PROCEDURE FOR THE THIRD WRITTEN EXAMINATION 17 


AIP wishes to accredit all of its members, who are 
well qur.lified perliamentarians, as CERTIFIED PARILIA- 
MENTARIANS or as CERTIFIED PROFESSIONAL PARLIAMENT AR- 
IANS. However, we wish to avoid accrediting any member 
who is not es yet well qualified. 


One of the main methods for judging the qualifica- 
tions of our members is by WRITTEN EXAMINATION. The 
THIRD WRITTEN EXAMINATION will be given in verious 
parts of the country during the period of February 20 
to 25, 1961. Members who have not been accredited as 
CERTIFIED PROFESSIONAL PARLIAMENTARTANS ere wer to 
consider taking this examination, 


The chairman of the Accrediting Committee appoints 
MONITORS to supervise the actual writing of the exami- 
nation in their respective areas. The Acorediting 
Committee prepares and grades the examination. 


If you are interested in taking the cxamination, 
contact the Monitor in your area or write AIP head- 
querters. Candidates are entitled to copics of the 
Second *xamination and of its KRY. This material gives 
candidates a good idea (1) of the procedure to be used; 
(2) the TYPE of test to be expected; and 6) the wide 
scope of the field to be tested. 


& nominal fee fs charged each person taking the 
examination: $5.00, unless the’ cendidate has already 
taken the test eat least once, in which case the fee is 
$2.00. (It is probable that the fees will be raised 
for future exeminations. ) 


Great care is taken to PROTECT THE INTEGRITY OF THE 
EXAMINATION. No one is permitted to see a copy of the 
examination in advance, except members of the Accredit- 
ing Committee and the Monitors. Candidates may not use 
any notes, books, eto. during the test, and they are to 
be seated far enough apart to prevent improper communi- 
cation. 


EACH MONITOR IS IN FULL CHARGE OF THE EXAMINATION 18 
FOR HIS RESPECTIVE AREA. 


A. BEFORE THE EXAMINATION: 


1. The chairmen of the Accrediting Committee appoints 
the Monitors. It is desirable to use CERTIFIED PROFES- 
SIONAL PARLIAMENTARIANS for Monitors. However, there are 
many areas where such members are not, as yet, available. 
Hence, where it seems necessary a member of a college 
faculty or a member of the clergy may be appointed 
Monitor. 


2. Copies of the Second Examination and its Key are 
distributed. 


%. Each Monitor decides on the exact date (as near 
February 22 as feasible), time, and place for holding the 
examination in his area. He also contacts prospective 
candidates and encoureges them to teke the test, end he 
is encouraged to appoint an Alternate Monitor to take his 
place in an emergency and/or to act as his assistant. 


lh. The Accrediting Committee prepares the official 
examination and mails it to the Monitors -- at least two 
copies for cach candidate, plus two extra copies for the 
Monitor. This distribution should be made about Feb. 10. 
Each Monitor is urged to examine the test and count the 
number of copies received. He should then report any 
shortage, any question he may have, and any errors he may 
find, including any ambiguities. Such reports should be 
sent to the chairman of the Accrediting Cormmittee, now 
Robert W. Engl ish, 32 Malden st., Chicago 40, I1l. 


5. Eech candidate should prepare thoroughly for the 
test, e. g; by studying (a) "Robert's Rules of Order 
Revised", (b) "Parliamentary Law" by Robert, (c) AIP's 
“Opinions on Parliamentary Questions", (d) the parlia- 
mentary materiel in AIP's "Perliamentery Journal", (e) 
AIP's "Second Written Examination" and its "Key", (f) 
"Demeter's Manual of Parliamentary Law", (g) AIP's rules 
(Constitution, Schedule, Action Program, Bylaws). 


— 


B. ON THE DAY OF THE EXAMINATION: 19 


1. Each Monitor should make the final physical 
arrangements. Each cendidate should have « comfortable, 
well lighted place to write the test and he should be 
seated far enough from other candidates so there will 
be little danger of improper communication. 


2. Each cendidete should pay his fee directly to 
the Monitor: $5.00, unless he is repeating the test, in 
which case the fee is $2.00. (A:candidate may repeat 
the test, ie e. take @ second examination (a) to obtain 
e hi;her grade, (b) to gain from its:educational value, 
(c) to supply additional evidence of his qualifications.) 


3. When the candidate is ready to start writing the 


‘test, the Monitor sould give him TWO COPIES of the 


examination. Cendidetes are urged to enter their 
answers in the copy they expect to keep and then copy 
neatly their finel answers on the paper tobe handed in. © 
Before handing the candidate his two copics, the Monitor 
should fill in (as fer as possible) the blanks at the 
top of page 1 of the copy to be handed in, being SURE 

to enter the time the candidate receives his paper. 


lj. The Monitor should urge candidates to follow 
the directions in the test very carefully, ce» g; the* 
maximam time allowed for writing the test is TWO AND 
ONE EALF FOURS (150 minutes). The Monitor MAY permit 
a candidate to begin before the scheduled time, or 
after the scheduled time, provided, that no candidate 
may leave before the Inst one has started, and provided, 
that no such adjustment should impose on the conven- 
ience of the Monitor. 


5. The Monitor or the Alternate Monitor should be 
present at all times from the time the first candidate 
receives his examination. paper until the last paper is 
handed back. The Monitor should not interpret the test 
for the candiate. Part of the test is on ability to . 
read and follow instructions. . 


} 
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6. The Monitor should examine each paper as it is 20 
turned in to see that ALL BLANKS on the top of page 1 are 
properly filled in. If any irregulerity occurs he should 
enter a suitable note at the top of page 1, e. g; if a 
paper is handed in late, an explanation should be given. 
The Accrediting Committee will take suitable action on 
the merits of each case. 


7. The Monitor should promptly mail FIRST CLASS, to 
Robert W. English, 432 Malden St., Chicago 40, Tllinois 
{a) the examination papers turned in by the candidates, 
end (b) a statement of fees collected, enclosed, and 
reteined. Surplus examination papers should not be 
returned, but should be distributed as the Monitor wishes, 
ee g; kept for prospective candidates for the Fourth 
Written Examination which probably will be given during 
April 1962. The Monitor is allowed a nominal fee for 
services and expenses: the fee paid by the first one ted - 
ing the examination ($5.00 unless no one takes. it for the 
first time), and $2.00 for each additional one taking the 
test. 


C. AFTER EXAMINATION DAY: 


le The Accrediting Committee grades the examination 
papers returned, according to the KEY which it preperes. 


2. The Committee notifies each candidate of his grade 
and encloses a copy of the official KEY. ‘his information 
should be issued by March 25. 


3. Each candidate is urged to check his copy of his 
answers against the KEY. If he believes thet his grade is 
unfair or if he had any other criticism concerning the 
examination he is requested to report the basis of his 
objection to the Acorediting Committee. This is one of 
the reasons candidates are encouraged to keep a copy of 
their examinations and ere given a copy of the KEY. The 
Committee WANTS to learn of any mistakes it may make, 
otherwise, they may not be properly corrected. 


4. The Accrediting Committee reviews the examination 
paper and other material on file for each candidate, and 


then decides whether (a) to at once recommend that el 
the candidate be accredited, or (b) to ask for more 
evidence, e¢. g3 the Committee may (1) ask the candidate 
to submit parliamentary material he has written, (2) 
request the candidate to take an oral examination, (3) 
urge the candidate to continue his studies and take the 
next examination. 


5. The Accrediting.Committee reports all grades 
and its recommendations to the Executive Committee, and 
the Executive Committee makes the final deeision con- 
cerning‘ certification, ot tele to an appeal to the Board. 


6. If accredited the candidate is notifiéd and 
receives an attractive certificate of convenient sles ce 
for carrying in his wallet. 


7» The Accrediting Committee tention the 
entire procedure and lays. plens for the following : 
examination. (The Fourth Written Examination will 
probably be given during April 1962.) The Committce 
welcoms criticisms and suggestions concerning the ~ 
examination in particular and of the entire certifica- 
tion program in general. We have e fine program but we 
want to improve it. 

Approved by the Executive Committee 
September 1960 


AN IMPRACTICAL DREAM OR A LAUDABLE GOAL? 


"Candidates should not run against each other. 
Elections should not be contests. Nominees should be 
qualified members who have agreed to serve if asked to 
do so by the majority. ®lections should be orderly 
systematic processes by which the electorate decides 
which members are to be drafted for unusual service 
and self-sacrifice." Anonymous 


What do YOU think? How about getting two close 
friends to SBRVB as nominees for the same office?! 
This wes done in our First Annual Election} 


i 
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DETERMINING THE ORDER OF NAMES ON BALLOTS 22 
by Robert W. English 


It is widely believed by students of elections, that 
the arrangement of the names of nominees on ballots is 
important. Practical politicians often use extreme 
measures to insure that their candidates receive the 
first positions. Much guessing has been done on this 
subject, but little careful research. 


At our First Annual Election, held August 9, 1960, 
AIP used a novel methods a method which seems to be 
prefereable to those commonly used. For many years 
there have been FOUR methods used; 


1. Alphabetical Order. This method is convenient from 
the clerical viewpoint, but it gives unfair advantage to 
those whose names begin with letters near the first of 
the alphabet. About 20 years ago a Mary ABBE reported 

to me that she had been nomineted several times largely 
because the spelling of her name wes supposed to be worth 
over 1,000 votes out of a total of about 10,000, since 
the alphsbetical order was required. She was clected 
each time. 


2. Order Nominated. It appears likely that the first one 
nominated usually has an important advantage over the other 
nominees. This is probably beonuse of advance publicity, 
even if it is only that he is listed lirst on a blackboard 
or in a news bulletin. The voters heer and/or see his 

name first and for this reason are most likely to be-~ 
impressed and remember it. This is one of the reasons for 
having a nominating committee, since its slate is presented 
first, and is usually in support of an entrenched admini-- 
stration. Similarly, the first one on the ballot usually 
has a decided advantage over other nominees. 


By using the ORDER NOMINATED on the ballots, the admin- 
istration has found a very effective STEAM ROLLER TACTIC, 
since it combines the advantage of being nominated first 
with the advantage of being first on the ballots. It is 


not pg he that machine politiciams commonly use this 
method to help keep themselves in poswer. 
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3. Order Determined by Lot. If this method is not 23 
rigged, it is an attempt to be feirs an effort to avoid 
giving any faction an unfair advantage. If used, the 
drewing of lots should be done with adequate provision 
for watchers. If Properly used it is better than the 
two methods mentioned above. -However, it does not 
remove the unfairness to individual nominees. It simply 
selects. by chance one of the unfeir arrangements. It 
does lessen the unfair. ability of an entrenched clique 
t° perpetuate itself in power. 


hh. Rotation System. In the complete retation system 
eech nominee for euch office has each: position on. the 
same number of ballots. In large elections, with 
printed ballots and: many polling places, the complste 
rotetion system has proven quite successful and precti- 
cal. In small elections the complete rotation system is 
likely to be -too inconvenient. For this reason the. 
incomplete system is sometimes used,.¢. g; half of the 
ballots ere duplicated with the names in one crder, and 
the other half prepsred with the reverse order. This is 
identical to the complete rotation system if there are 
only two nominees. 


Neither of these systems removes the unfsir results 
due to the order of nanes in advance publicity. In its 
First Annual Election AIP used a novel variation of the 
rotation system. The order on the ballots wes the 
reverse of the order used in the July Journal. The 
idea was to counterbalance the advantage gained by 
nominees appearing near the top of the list in the 
Journal by the disadvantage of appearing near the bottom 
of the list on the ballots. It seems probable that, for. 
many smell and medium sized elections, this method is 
preferable to those listed ebove. For large elections 
it may be better to use the complete rotation system 
for BOTH advance publicity and for the ballots. 


Once again AIP has pioneered in the IMPROVEMENT OF 
PARLIAMENTARY PROCEDURE! We urge other organizations 
to experiment with various procedures and report the 
results. We need much more evidence. RESEARCH should 
be considered as a MUST - if democracy is to advance 
rapidly enough to save the world from destruction $ 
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The following FOUR studies provide evidence on el, 
the subject and should give other organizations a clue 
as to how they can contribute to the solution of the 
problem. Much more research needs to be done. 


STUDY I 


In the election of the Illinois Education 4Assn., 
Chicago Division, held October 26, 19;5, there were two 
nominees for President and the positions on the ballots 
were rotated with the following results: 


1. Marian Smith, when in first place, received 
1110 votes, or 67% of the total; while 
Leona Thompston, in second plece, received 

5355 votes, or‘ 33% of the total. 


2. Leona Thompson, when in first place, received 
750 votes, or 51% of the total; while 

Marian Smith, in second place, received 

64, votes, or 16% of the total. 


The following is a graphical representatiion of the 
above datas 


Votes for each nominees when in first position: 


Votes for each nominee when in second positions: 


| Smith: 64, | Thompson: 535 | 


Merian Smith was elected, but it seems clear that 
Leona Thompson would have been elected if all ballots had 
been prepared with her name first. 


Of course there are many elections where one nominee 
is so strong that he would be elected regardless of the 
order used on the ballots. However, the evidence available 
indicates that in many elections a determining factor is 
the format of the ballots. 


| 
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STUDY II 25 


Votes received by 22 nominees in order in which their 
names appeared on the ballots in the biennial election, 
of 16 Vice-President for the American Federation of 
Teachers, held August 27, 1958. 


: : Order of Names: on. the Paper! Ballots 


‘i. 750 
650 


Of the first 11 on the ballots: 11 were elected; O defeated 
Of the last 11 on the ballots: 5 were elected;'6 defeated 


The average vote received by the first 11 was 687 
The average vote received by the last - 11: was 


The average vote received by the first 5 wes 666 
The average vote received by the last 5 was 550 


The average vote received by the 22 nominees was 635 
The estimated probability curve indicates that the first 


place on the ballot was worth about 190 votes over the 
last place. 
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STUDY III 26 


votes received by 27 nominees in order nominated in the 
biennial election of the American Federation of Tegchers 
held August 17, 1960. 16 Vice-President were elected. 
Nominations were from the floor. 


Of the first 16 nominated; ll were elected; 5 defeated 
Of the last 16 nominated: 7 were elected; 9 defeated 


Of the first 13 nominated: 10 were elected; 4 defeated 
Of the last 13 nominated: 6 were elected; 7 defeated 


Of the first 10 nominated; 9 were elected; 1 defeated 
of the lest 10 nominated: l, were elected; 6 defeated 


The average vote for the first 9 was 667; for the second 
9 the average was 603; and for the lest 9 the average 
was 531. The average for the 27 nominecs was 600. 


The estimated probability curve indicates that it was 
worth nearly 200 votes to be nominated first over being 
nominated last. 
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STUDY iv 


27 


Votes venation by 27 nominees i in order in which their 
names appeared on the voting machines in the biennial 
election,of 16-Vice-Presidents for the American Feder- 
ation of Teachers,held August 17, 1960. 


Order, decided by lot, names appeared on voting machines 


| 


Of the first 16 on voting machines; 11 
& elected; & defexnted 


Of the. last on voting machines: 


Of the first 14 on voting machines; 
Of the last 13 on voting machines: 


of the first. 10 on voting machines: 
Of the last 10 on voting machinés; 


1 


0 
6 
7 
h 


elected; 5 defeated 


elected; 3 defeated 
elected; 7. defeated - 


elected; 3 defeated 
eleoted; 6 defeated 


Average vote for the first 9 was 6,0; for the second 9 was 
562; and for the last 9 was 599. Average for the 27 was 


600. 


The estimated probability ourve indicates that it was 
worth about 60 votes to be placed first on the Meme | 


machi b laced last. This study s ests 


than 
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ACTION BY THE EXECUTIVE COMMITTEE 28 


Since the Convention last August the Executive 
Committee has held three meetings: August 12, August 29, 
September 26. The following actions were taken: 


1. Authorized the SPECIAL NEWS BULLETIN which was mailed 
August 


2. Authorized the President and Executive Pecretary to 
appoint ADVISORS. (So far 11 have accepted their 
appointments. The new roster of the Advisory Council 
will be in the next edition of our membership brochure, 
which is expected to be ready for distribution early in 
December. ) 


3. Authorized the Lxecutive Secretary to order new 
letterheads. (They are now in use and list the six 
Officers.) 


Lh. Authorized the Treasurer to transfer our checking 
account to the American National Bank of Chicago. (‘his 
will be much more convenient than having our account in 
Blue Island.) 


5. Appointed the following to constitute the ACCREDITING 
COMMITTEE: Robert W. English, chr.; Donald H. weet; 
Paul F. Elward 


6. Adopted the "PROCEDURE FOR THE THIRD WRITTEN EXAMI- 
NATION". (See pp 17 - 21) 


7. Accredited the following (a) as CERTIFIED PARLIAMEN- 
TARIANS: Jeneva Duncan, Tulsa; Robert Leiman, Huntington, 
Indiana; Margaret Moore, Washington D. ¢.; Esther Corwin, 
Orlando, Florida; Helen Slusher, Columbus, Ohio; (b) as 


CERTIFIED PROFESSIONAL PARLIAMENTARIANS: Jeannette Collins, 


East St. Louis, I11.; Charles A. Greenstein, Chicago. 


8. Elected four to membership. (Membership is now 102. 
See pp 15 - 16 for list of 18 elected to membership since 
the roster was published last March.) 


5. Appointed Charles A. Greenstein chairman of the 29 
RULES COMMITTEE with authority to appoint additional 


_ members to the 


10. Appointed Robert W. English to serve as EDITOR. 


ll. Conducted a BOARD REFERENDUM (vote by mail), which 
resulted in the following decisions: 


ae Election to the Board of Mrs. Scott Woods, 
Sarasota, Florida and Karl Romaine, Sen Francisco.. 
(This gives us a Board of Directors of 19.) 


b. Chang of the date of our SECOND ANNUAL CONVEN- | 
TION to the week end of July 21 - 23. (Reservations 


have been made to hold the Convention in the LeSalle ; 
Hotel, Chicago from Friday .afternoon of July 21 to the 
evening of July 23, 1961. PLAN TO ATTEND!) 


c. adoption of a simple, modern BUDGET under which . 
bills mey be paid promptly without further ection by °° 
the Board as long as the limitations established-by the 
budget are not exceeded. (Increased collections and 
incrogsed care to avoid unwise expenditures have | 


“resulted in considerable fiscal improvment during-the - 


pest yeare If we make as much progress during the next 
yeer es we have during the pest year, o year from now 
we should be in a secure, sound position. A little 
more effort’ by 2 few more members will do the trick.)”' 


d. a& ballot has been distributed to the 19 Directors 
asking for their tentative opinions on thse present 135 
questions end enswers in our OPINIONS ON PARLIAMENTARY 
QUESTIONS. (lie hope to obtain a goodly number of 
proposed amendments and then submit them to the Board 
for » referendum vote about December 1. YOUR suggestions 
would be appreciated. Do you heve any parliamentary 
problems which you would like to see included in the 
revision? 


12. Authorized the Executive Secretary to hold, this 
fall, one or two meetings for AIP members. (The purpose 
is to help get acquainted, to consider organizing locals, 
and to work on the revision of our OPINIONS. ) 
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MORE OPINIONS ON PARLIAMENTARY QUESTIONS 30 


Do you believe that the following material should be 
included in the proposed revision of our official OPINIONS. 
ON PARLIAMENTARY QUESTIONS? What amendments to the follow- 
ing do you suggest? 


Q- i: A hospital auxillary voted to purchase a television 
set for one of the wards at a cost not to exceed $250. ° 
Later the hospital board suggested that instead of buying 
the television set the auxilleyy donate the $250 to help 
purchase a badly needed respirator. As a result the 
auxillery adopted the following motion: "That we donate 
$250 to help purchase a respirator for the hospital." 

Some of the members are now asking ‘What happened to the 
motion to purchsse a television set?" The motion concern- 
ing the respirator did not mention anything about the TV 
motion. 


Ans: In law the INTENT is the important thing. If the 
intent was to use the $250 for the respirator INSTEAD of 
for a TV set, then in effect the original motion was 
amended by substituting the new wording. The fact that 
the new motion was not worded in the proper technical form 
is not vitel as long as the intent was clear. 


Qe 2: The Secretary included in the minutes © motion that 
hed been withdrawn. The parliamentarian objected, saying 
that it should be deleted. lias the Secretary in error? 


Ans: Unless instructed to the contrary the Secretary is 
not REQUIRED to record in the minutes motions which are 
withdrawn. However, this does not necessarily mean that 
the Secretary is in error by including such a motion. 
Many organizations keep as minutes, stenographic records. 
Usually motions made and withdrawn before being stated 
should not be recorded in ordinary minutes. On the other 
hand, if there is objection raised to permiting the with- 
drewal of a pending motion and a counted vote is taken 
permitting withdrawal, it might be advisable to record 
not only the motion withdrawn but also the vote on the 
motion to permit withdrawal. 


Q- 3: Our Constitution requires the election of a 32 
Yominating Committee at our April session and the Annua} 
Election of Officers at our May session. Shortly after 
the April session, the President realized that they had 
forgotten to elect the Nominating Committee. What should 
be done? 


Ans: Two things should be done (a) take steps to avoid 
such oversights in the future, e. g; the Secretary should 
prepare copies of the agenda for each meeting, calling 
speciol attention to items required for particular 
sessions; by preparing a calendar for the year listing 
such special items; (b) select the most suitable method 
to resolve the immediate problem. It should be kept in 
mind that the proper purpose of having a Nominating 
Committee is to help insure the presentation of at least 
one good slate. 


In spite of the failure to elect the committee xt . 
the proper time, good results are likely to be available 
by the use of one of the following alternatives: (a) 
Hold a special session soon after the April session for | 
the purpose of electing a Nominating Committee; (b) 
Elect the Nominating Committee early in the May session 
and then hold a second meeting of the session for the 
actual election; (c) Notify the membership of the error 
en urge the members to give careful considerstion to the 
selection of suitable candidates, and then nominate from 
the floor without having a Nominating Committee. It 
probebly would not be wise to elect the Nominating 
Committee at the May session and then later in the same 
meeting hold the election. 


Q. le The time for adjourning an annual convention 
arrives and several reports have not been presented. A 
motion is made “That the remaining reports and ell 
unfinished business be referred to the Board with power 
to act." Is such a motion in order? Is it advisable? 


Ans: Usually "NO" to both questions. Such a motion is 
likely to be dangerous if the reports have not been 
distributed, since the delegates would not know what 
they were referring. It is important to keep the 
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convention on schedule and cover the agenda. It is 32 
quite likely that the propeaes referral ceuld be blocked 
by raising a "Pointe of Order", e. g; by pointing out that 
there is no longer a quorum present; by calling attention 
to the fact that one item of unfinished business was still 
in committee and could not be taken out by less than as 
2/3 vote; by claiming that a report could not be referred 
which had not been presented; by showing that one item was 
& proposed amendment;:to the Constitution which could only 
be adopted by the delegate body. 


Q. Qs 5: By general eouncrt the orel reading of a report 
had been omitted, and a motion was pending "That the 
recommendations of the committee be adopted.” After some 
discussion, a member asked thet the entire report be read. 
The Chair refused to grent the request on the grounds that 

the report had been distributed in advance so that all had 
hed ample time to read it, and that the assembly had 

decided that it be nct read. was the Chair correct? 


Ans; Woe Any momber has the right to DEMAND thet a report 
be read orally in full before it is voted on. This demand 
may be made at any time before the negative vote is trken. 
The fact that the motion which was pencing was cnly on the 
recommendations does not change the presumption that the 
rest of the rcport wes relevent to the rocecmmendations. 
Since there is danger of the above common lew practice | 
being used to hamper the expeditious transaction of business, 
it may be wise tc adopt such a rule as the following: 


SR. 5: Unless ordered by general consent or a majority 
votc, the oral reading of any item of business shall be 
omitted if copies have been distributed to all members 
present at least 2), hours before o vote is to be taken on | 
said item. 


Q- 6: May one call for a "Division of the Agsombly" BEFORE 
‘a motion is voted on? | 


Ans: Yes, and it might be wise to do so, if a standing | 
vote is desirable. In such a case it might save time to use 
this procedure to avoid the delay of taking a viva voce vote 


SS, 


Q.- 7: May the maker of a motion to “Adopt the recom- 33 
mendation of the committee" withdraw the motion? 


Ans: No.. The real sponsor: of the moticn is the COMMITTEE. 


Hence, only the committee may ask to withdraw 
the motion. 


Qs : & main motion was postponed to the next edesigts 
hile pending during the second session the maker of the 
motion asked for-permissicn to withdraw his mction. Was 
the request in order? Should the motion-and its actoaiitl 
drawel be included in the minutes? 


«ana: Yes, to both questions. ROR's rule that main 
motions withdrawn need not be inclwed in -the minutes, - 
obviously would not apply tec such an unusuc.l gase as. ss, 
this, since the main motion and its postponment would ' 
have been included in the minutes of the first session | 
end thercfore its disposition should be clearly stated: 
in the minutes of the second session. =f 


Q- 9: 4&n oral ROLL CALL VOTE on a pais moticn was taken 
and the Chair announced that the motion was lost by a — 
vote of 49 to 50. & request wasgranted thet the roll 
call vote be teken over to insure that no mistakes had 
been made. While the roll call vote was being taken for 
the second time (a) a membor who hed arrived too late to 
vote the first time asked permission to vote, but the 
Chair denied the request; (b) another member was per= 
mitted to change his vote from "ygs" to "No"; (c) a 
third member who hed “voted present", was denied his 
request to vote; (d) objections were raised tc all three 
decisions; (e) a member obteined the floor and said "7 
appeal from the decision of the Chair", and this motion 
was seconded and stated by the Chair but neither the 
maker of the appeal nor the Chair specified which 
decision was being appealed; (6) the appeal was discussed 
at length and the decision of the Chair sustained by a 
close vote, but at no time was it made clear just what 
they were voting on. Were the decisions of the Chair 
correct? How should the member making the appeal have 
worded his motion? How should the Chair have stated the 
appeal? Was it debatable? 
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Ans: Each member-should have been permitted to vote as 3h 
he pleased, since the purpose was to ascertain the true- 
wishes of the majority, hence the first and third decisions 
.(a and c) listed above were incorrect but the second (b)} 
was correct. change from not voting to voting is less 
extreme than changing from a "yES" to a "NO", hence it 
seems that if the later is permissible the former should 

be allowed. The appeal was undebatable, since it was made 
during a division of the assembly. The essential factor | 
in a division of the assembly is the taking of the vote 

in such @ manner that an accurate count can be made, and 
the roll call vote is taken to provide an accurate record 
of how each member voted. 


The appeal could well have been made as follows: "mr. 
Chairman, I appeal from the decision of the Chair, since 
I believe that Mr.-A should be permitted to vote.” Both 
when stating and when putting the appeal, the Chair should 
have specified clearly the specific decision in question. 
In this cese, since there were three decisions in question, 
there could have been three appeels. Probably the follow- 
ing motion would heave been appropriate: "I move ‘That 
each member be permitted tc vote as he pleases cn this 
roll call vote." 


Qe 10: May the tellers include in their report a state- 
ment as to who were elected? . 


Ans: No, is the orthodox rule. However, this general 

rule is unworkable if-the Hare system of balloting is used. 
Furthermore, the tellers are usually more familiar with 

the results, which they have tabulated, then anyone else. 
The following appears to be a suitable rule on the subject: 


SeR- 20: The Report of the Tellers shall end with a recom- | 
mendation as to who should be declared elected. 


Q- 11: Is nominetion by petition a good method? 


Ans; Yes. However, the number of signetures required 
should be small; the membership roster should be readily 
aveilable; petition blanks should be widely distributed; : 
cCaucusing should be encouraged; etc. 


Ge 


BOARD OF DIRECTORS 35 


* DONALD H. SWEET, President - 330 S. Wells St., 
Chicago 6. Patent Attorney; Author; Lecturer 

* Hon. PAUL F. ELWARD, First Vice-President - 
111 W. Washington St., Chicago 2. Legislator; 
Lawyer 

* ANNE PRINTY (Mrs. Louis E.), Second Vice-President - 
2915 Geyer 4ve., St Louis l,. Teacher Parliamentary 
Procedure 

LAVERNE KAUTT, Secretary - 2156 Estes, Chicago 5. 

Educator 

* CHARLES A. GREENSTEIN, Treasurer - 141, Ne LaSalle St., 
Chicago 2. Lawyer 

* ROBERT W. ENGLISH, Executive Secretary - 132 Melden 
St., Chicago 40. Educator; Author; Lecturer 

* PROF. PAUL A. CARMACK - 202); Lane Rd., Coiumbus, Ohio. 
Educator; Author; Lecturer 

* GEORGE W. CAVANAUGH - 129 Kenwood “ve., Syracuse, 
Ne Y. Laboratory Manger for General Electric Co. 

* JEANNETTE COLLINS (Mrs. Wm. P.) - 39 Hilltop Place, 
East St. Louis, Ill. President 111. Assn. Par. 


‘* HON. GEORGE DEMETER - Astor Box 275, Boston 23, Mass. 


Lawyer; Legislator; aughor: "“emeter's Manual ..." 
* Marquerite GRUMME - 3830 Humphrey “ve., St. Louis 16. 
Lecturer; Author; Teacher Parliamentary Procedure 
* HELEN HABBERLE (Mrs. Frederick) - 3206 Hebert >t., 
St. Louis 7. Author; Teacher Parliamentary Proce. 
# Ethel L. Johnson (irs. Sam D.) - Post Office Box 169, 
Santa Fe, New Mexico. Organist; Housewife 
# Lilian LEFKOVITS (Mrs. David) - 2509 E. 77th St., 
Chicago 9. Civic Leader; Housewife 
Nicholas Mamule - 351 Senter Grange Rd., Monaca, Pa. 
President Local 1211 United Steelworkers of America 
RUTH MCCORD - 4916 S. Blackstone “ve., Chicago 15. 
Teacher Par. Prog Investigator 111. Dept. of Regakd. 
# KARL ROMAINE - 350 Mariette “r., San Francisco 27, 
California. Photographer 
* ADELE SIMON (Mrs. Richard) - 2001 Secramenta, San 
rancisco 9, Calif. Teacher Par. Procedure 
# Jessie H. WOODS (Mrs. Scott K.) - 1958 Hyde Park St., 
Sarasota, Fle. Pres, Sarasota Unit Natl Asen. Par. 
*: Certified Professional per.s #: Certified Parliamen. 
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